Q: Why is Achievable Health asking to break up the strategic planning retreat into 2-3 sessions?

A: In the past we have broken the retreat into typically 2 sessions to accommodate some board
members with intellectual and developmental disabilities. However, these sessions dates are close
together (one or two weeks) to ensure the momentum is not lost.

Q: Is Achievable Health expecting to thoroughly revisit the Vision and Mission statements or just a
check-in?

A: Primarily this will be a check in. Having said this, we may need to be more implicit within our mission
statement about the equity we strive to achieve.

Q: Can subject matter experts be invited to participate for certain parts of the process even if they
are not part of the team assigned to this project?

A: Yes, we would be open to inviting subject matter experts at certain points if their participation
enhances the overall strategic planning process. Specifics would need to be further discussed and
approved by Achievable Health.

Q: Does Achievable Health hope to look at the strategic areas of focus from a JEDI+B lens or to
incorporate a specific JEDI+B goal into our strategic plan?

A: Primarily we want to look at everything from a JEDI+B lens, but it is possible that we may choose to
incorporate a specific JEDI+B goal into our strategic plan.

Q: What is the CEO of Achievable Health want to get out of this process aside from the deliverables
identified in the RFP?

A: The CEO ininterested in ensuring the process is inclusive by engaging Board, staff, patients, funders,
and other community members. As part of this process the CEO is also interested in focusing on
innovation and growth of programs and revenue.



